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Definition of Gilpin Demolition Group Ltd 

• Sam Gilpin Demolition Ltd • Gilpin Environmental Ltd  • Gilpin Scrap Metals Ltd 
 

Gilpin Group seeks to conduct its business honestly and with integrity at all times. However, we acknowledge that 

all organisations face the risk of their activities going wrong from time to time, or of unknowingly harbouring 

malpractice. We believe we have a duty to take appropriate measures to identify such situations and attempt to 

remedy them. By encouraging a culture of openness and accountability within the organisation, we believe that we 

can help prevent such situations occurring. We expect all staff to maintain high standards in accordance with our 

code of conduct and standards and to report any wrongdoing that falls short of these fundamental principles. It is 

the responsibility of all workers to raise any concerns that they might have about malpractice within the workplace. 

The aim of this policy is to ensure that our workers are confident that they can raise any matters of genuine concern 

without fear of reprisals, in the knowledge that they will be taken seriously and that the matters will be investigated 

appropriately and regarded as confidential. 

This policy sets out the procedure by which staff can report concerns about workplace practices. 

The Health and Safety Department has overall responsibility for this policy. Managers have a specific responsibility 

to facilitate the operation of this policy and to ensure that staff feel able to raise concerns without fear of reprisals 

in accordance with the procedure set down below. All workers are responsible for the success of this policy and 

should ensure that they take steps to disclose any wrongdoing or malpractice of which they become aware. 

What disclosures are covered? 

This policy is distinct from our Grievance Procedure and our Anti-Harassment and Bullying Policy. If you have a 

complaint relating to your personal circumstances in the workplace, then you should use the Grievance Procedure 

or Anti-Harassment and Bullying Policy as appropriate. Concerns about malpractice within the organisation which 

affects or could affect, for example, customers, service users, members of the public or other workers should be 

raised using the procedure set out in this policy. 

You should make a disclosure under this policy if you have a genuine belief based on reasonable grounds that: 

• a criminal offence has been committed, is being committed, or is likely to be committed; or 

• a person has failed, is failing, or is likely to fail to comply with their legal obligations; or 

• a miscarriage of justice has occurred, is occurring, or is likely to occur; or 

• the health and safety of any individual has been, is being, or is likely to be endangered; or 

• the environment has been, is being, or is likely to be damaged; or 

• any of the above matters are being deliberately concealed or are likely to be deliberately concealed. 
Particular concerns which may fall within the terms of this policy include, for example, breach of our code of 

conduct, breach of confidentiality, the provision of negligent advice, financial fraud, harassment occurring to others 

and breaches of health and safety. In general, this policy can be used to report actions or omissions that may be 

illegal, contrary to our established policies or procedures or outside the scope of an individual's authority, actions 

which could damage our business or reputation, and conflicts of interest. 

Version Revised By  Job Title Reason for Change Date 

004 Jon Walker SHE Manager Management Change 29/06/2023 

005 Andrew Beech Compliance Manager Annual Review 26/06/2024 

006 Andrew Beech Compliance Manager Template Change 14/03/2025 
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We value any concerns reported in good faith under this procedure. If you are uncertain whether the matters 

concerning you are within the scope of this policy (for example, if you are suspicious but uncertain as to whether 

the law has been broken, or whether a person is acting outside the scope of their authority), we encourage you to 

report the concerns to the HEALTH AND SAFETY Department in accordance with the procedure set out in below. 

To whom should a disclosure be made? 

We recognise that you may not feel comfortable discussing concerns with your direct line manager. For the purposes 

of this procedure you are asked, in the first instance, to raise concerns about any form of malpractice falling within 

the categories outlined above with the Health and Safety Department who reports directly to the GDG Directors. 

We will always endeavour to handle investigations promptly and fairly, but if you have made a disclosure in 

accordance with this policy and you are not satisfied with the investigation or its conclusion, you should write 

directly to a GDG Director detailing your concerns. 

We envisage that disclosures will be most likely to relate to the actions of our workers, managers, or directors but 

they may also relate to the actions of a third party, such as a client. It may be appropriate for you to raise your 

concerns directly with the third party where you believe that the malpractice identified relates solely or mainly to 

their conduct or a matter which is their legal responsibility. However, we would ask that you consult the HEALTH 

AND SAFETY Department before speaking to the third party. 

The aim of this policy is to provide an internal mechanism for reporting, investigating, and remedying any work place 

wrong doing. It is therefore hoped that it will not be necessary for workers to alert external organisations. However, 

in very serious circumstances, we recognise that it may be appropriate for you to report your concerns to an external 

body such as a regulator. It will very rarely if ever be appropriate to go direct to the press. The Government has 

prescribed a list of appropriate external bodies for reporting certain matters, including (for example) the 

Environment Agency and the Health and Safety Executive. 

How should a disclosure be made? 

You can raise your concerns with the Health and Safety Department orally or in writing. You must state that you are 

using the Whistleblowing Policy and specify whether you wish your identity to be kept confidential. The Health and 

Safety Department will ask you to formalise your concerns in writing either before or after the first meeting. The 

Health and Safety Department will acknowledge receipt of your formal written disclosure and keep a record of 

further action taken. 

You are entitled to be accompanied by a workplace colleague or union representative at any meeting with the Health 

and Safety Department under this procedure. Your companion will be asked to respect the confidentiality of your 

disclosure and any subsequent investigation. 

We recognise that disclosures made under this policy may involve highly confidential and sensitive matters and that 

you may prefer to make an anonymous disclosure. However, we regret that we cannot guarantee to investigate all 

anonymous allegations. Proper investigation may prove impossible if the investigator cannot obtain further 

information from you, give you feedback, or ascertain whether your disclosure was made in good faith. Whistle 

blowers should reveal their identity to the Health and Safety Department and measures can then be taken to 

preserve confidentiality as appropriate. 
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Confidentiality 

Every effort will be made to keep the identity of an individual who makes a disclosure under this policy confidential, 

at least until any formal investigation is under way. In order not to jeopardise the investigation into the alleged 

malpractice, you will also be expected to keep the fact that you have raised a concern, the nature of the concern 

and the identity of those involved confidential. There may, however, be circumstances in which, because of the 

nature of the investigation or disclosure, it will be necessary to disclose your identity. This may occur in connection 

with associated disciplinary or legal investigations or proceedings. If in our view such circumstances exist, we will 

make efforts to inform you that your identity is likely to be disclosed. If it is necessary for you to participate in an 

investigation, the fact that you made the original disclosure will, so far as is reasonably practicable, be kept 

confidential and all reasonable steps will be taken to protect you from any victimisation or detriment as a result of 

having made a disclosure. It is likely, however, that your role as the whistle blower could still become apparent to 

third parties during the course of an investigation. 

Members of staff who raise genuinely held concerns in good faith under this procedure should not be dismissed or 

subjected to any detriment as a result of their disclosure. 

As part of the investigation into disclosures made under this policy, recommendations for change will be invited 

from the investigative team to enable the Gilpin Group to minimise the risk of the recurrence of any malpractice or 

impropriety which has been uncovered. The GDG Directors will be responsible for reviewing and implementing these 

recommendations in the future and for reporting on any changes required to the main GDG Directors 

 

 

 

Sam Gilpin 

Managing Director 

Gilpin Demolition Group Ltd 


